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To: CEO National Health Service
Cc: Secretariat National Health Service
Subject: Patients experience long wait times and delays for outpatient diagnostic service.
Greetings! Hop, you are doing great. Am also doing great better than most and better than good.

Due to my observation, patients’ experiences long wait times and delay for outpatient diagnostic services. Consequently, to explain this I have probably used the Six Sigma model because it is a systematic and data-driven performance improvement approach (Bhat et al., 2016). Moreover, it targets to improve customer’s demand by limiting the long wait of the patients at outpatient diagnostic services. In healthcare services, Six Sigma model is important because it helps in identification of the problem for the improvement purposes. Besides, by measuring the amount of time, it takes for the staff to get to one patient, hiring more staff for the peak times and changing shift timings among others will help to reduce waiting times for patients. 
Ways of curbing long wait and delays for outpatients diagnostic services.
One of the methods to address this issue is by measuring the amount of time; it takes for staff to get to one patient. Consequently, this will reduce the amount of time to attend to one patient. Moreover, giving the patient’s appointment times rather than group booking times. Besides, the staff will be keener and time conscious thus many patients will be addressed (Boakye et al., 2017).
Another way to address this issue is by hiring more staff in the hospital when the number of patients is much more than the number of staff. Consequently, this will help to curb the problem of long waiting and delays of outpatient diagnostic services.
According to Boakye et al., (2017), Six Sigma suggests improving the quality of process outputs by identifying and removing the causes of defects. Besides, it uses a set of quality management methods and creates a special infrastructure of people within the organization. Moreover, using Six Sigma techniques doctors and medical practitioners are able to identify problem areas as well as recurring issues that affect the quality expectation of a service.
Creating space for continuous improvement; Six Sigma suggests the necessary ideas to identify some of the problems that may hinder the performance of the hospital (D’Andreamatteo et al., 2015). This enables medical practitioners to identify areas of improvement and works towards it.
Changing shift is another way to curb the issue of long ways and delays. Medical practitioners with the knowledge of Six Sigma are equipped well and they create shifts among themselves. Thus, there will improved performance.
Analysis
[bookmark: _GoBack]During my case observation towards patients experiencing long wait times and delays for outpatient diagnostic services using the Six Sigma model, I discovered that the model is important when dealing with specific percentages. Moreover, the analysis l discovered;
· Also, it is helpful in finding out how to improve upon them. The six sigma model is used in healthcare to improve efficiency and eliminate waste. Consequently, long time wait and delays are examples of wasting time and resources (Mason et al., 2015). 
· Patient access to specialist care is considered a lengthy process. Consequently, long-time access specialist outpatient consultations and associated elective procedures are endemic in public hospitals. As a result, there has been a plea for more transparency in the health system. According to D’Andreamatteo et al., (2015), the six sigma techniques have been applied to make websites that provide information on the waiting time to access an initial outpatient appointment with a specialist.
· In the National Health Service getting a team of highly trained and busy professionals to work together effectively is most vital. Consequently, the knowledge of Six Sigma will help to develop team strategies and Tools to enhance performance and patient safety. The program is designed to improve quality and safety by enhancing communication and teamwork skills among healthcare professionals (Bhat et al., 2016).
· Process variation control is another characteristic of the Six Sigma model. Consequently, this involves Putting schedules on services offered to each patient thus time will be minimized. As a result, there will be low rates of patients experiencing long waits and delays in outpatient diagnostic services.
Implementation
One of the recommendations is to develop standards operating procedures for communication between staff members.
Revising medical staff rules and regulations concerning consulting physicians is another implementation. According to Mason et al., (2015), using the Six Sigma technique creative developments of process and tools brings about a new lease on the life for the organization’s process. Moreover, it takes nearer to the organizational objectives.
Patients should be permitted direct access to specialist care, even those via the Emergency Department for acute care needs. Moreover, to access outpatient specialty clinics, patients must be given referral by a general practitioner.
Employment of more staff members to curb the problem of congestion of patients in hospitals should be considered. Moreover, adequate facilities should be provided in the hospitals. Thus there will be a delegation of duties thus minimize waste of time and delays. In summary, the evidence generated by the Six Sigma model proves that it is the best to support a well-designed and carefully arranged quality improvement in reducing waiting time and raising patients’ satisfaction.
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